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Members
Austria
Belgium
Croatia
Cyprus
Czech Republic
Denmark
Estonia
European Union
Finland
France
Germany
Greece
Hungary
Iceland
Ireland
Israel

Italy

Latvia
Lithuania
Luxembourg
Malta
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Member countries

NIP countries

Associated countries
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Monaco

The Netherlands
Norway

Poland

Portugal
Romania
Russia

San Marino
Serbia and
Montenegro
Slovakia
Slovenia

Spain

Sweden
Switzerland
Turkey

Ukraine

United Kingdom

Albania
Bulgaria



EUREKA as a part of the EUROPEAN
RESEARCH AREA

FP builds strong

links within
EUROPEAN
Community
INNOVATION COMPETITIVENESS
POLICY
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CREATING BENEFITS: EUREKA LAYING FOUNDATIONS:
(EXPERIMENTAL DEVELOPMENT Framework Programme

BY INDUSTRY, problem solving) (RESEARCH, knowledge creation)



21 years of success with 5 principles

- Bottom up approach

- Contact through national offices

- Time to market reactivity

- Consensus on the choice of industrial directions,

- Commitment of public private partnerships over sev

The advantages:

* Bottom-up up project generation by partners

* Flexibility to adapt project content and structure
« Efficiency and limited overheads Efficiency and li
* IPR: negotiated between and owned by partners

» Exploitation of research results by project partne
products and services:

strengthening Europe’s industrial competitiveness
» Set-up of up of ‘de facto’ European standards

family of products
eral years

mited overheads

rs to develop new



672 running projects - estimated cost - 1 815 M Euro
Involving ~ 2 800 partners (dominated by industry):

e 627 large companies and 1125 SMEs
« 505 research institutes
e 411 universities
1600 finished projects- estimated cost - 15 000 M Euro

17% University 42% SMEs

) /

11% Research Institutes y
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30% Large companies



EUREKA is:

INTERGOVERNMENTAL

EUREKA offices are usually based in the relevant ministry
(science, research, education, industry...) or agency of each
member country and European Commission DG Research
NATIONALLY FINANCED

Financing for EUREKA projects comes from two main sources:
 national public sources (national research and innovation funds)

* investment by industry in R&D
MARKET ORIENTED

Applied research - The result of a EUREKA project must be a
marketable product, process or service

BOTTOM UP
Project partners decide on project execution and the end results
Consortium is close to market and respond quickly to market change
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EUREKA is the only existing European mechanisms
supporting real development of innovation
understood as

a process from the idea to benefits

It is positively assessed by industry

It is @ mechanism which can really support achiev  ing
Lisbon and Barcelona goals

The main attractiveness of EUREKA - involvement of
private (partners) money in project execution - 1/3

Main advantage of EUREKA - parthers do not compete

for money. Countries are financing projects if they are
In line with their national priorities.




Each EUREKA project is a business

Crucial conditions:

ldea — how to make business on marketable product
Consortium creation — former or existing contacts,
EUREKA Office assistance,

EUREKA Project Form - goals, task division, breakdown of costs,
time,

Financial means - own money and/or national EUREKA funds
Cooperation Agreement - at the beginning

Business Agreement - well before the (happy) end

Ex-ante assessment !!l!



The most important issue:

Imagine ,2 days after”:

1st day after - project has been endorsed, money is in place

How to start ?

2nd day after — project has been finished

How to start commercialization?
How to make a real money?
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Analyze your project before you start:

- Financial capacity of all partners

- Formal agreement between partners

- Well-balanced partnership, Added value through co-o
- Technological capacity of all partners

- Managerial capacity of all partners

- Milestones and deliverables

- Cost and financing structure

- Degree of technological maturity and risk
- Degree of innovation

- Market size, Market access and risk

- Return on investment foreseen

- Strategic importance of the project

peration
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prototype

Too late

Too late, too little

Money/promotion . ready Va”ey of death
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Do ex-ante assessment, Don’t forget market, THINK A BOUT BUSINESS

11




W& & & !

Act of 8 October 2004 on the Principles of Financing
of Science

The Decree of the Minister of Science and

Information Society Technologies from 4th August

2005 on criteria of granting and mode of accounts o f
financial means set for science

EUREKA Project | Projekt Badawczy Specjalny

Financial application P Amendment 16 to Decree
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Procedure;

- EPF basically agreed and signed by partners,
- Polish partner submits application for financial s upport to
Polish EUREKA Office,
- information to EUREKA Secretariat — Project proposa |
- Poland: - application is sent to 3 experts — 1 month :
- expertises are sent to final assessment by the Board
for International Co-operation,
- assessment is approved by Commission for
Economic Research,
- Decision of the Minister,
- Contract
- financial decision in other countries,
- completion of Project Assessment Methodology form,
- endorsement of EUREKA status by HLG,
- cash flow to participant — paid yearly after positi ve assessment
of yearly reports,

- final report — setting out accounts
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2007 — year of changes

Act of 8 October 2004 on the Principles of Financing of
Science will be changed soon.
Closer relations between R&D and economy is foreseen

National Centre for R&D will be established
Aims: organization of scientific and development research
organization of calls
projects financing
monitoring of project execution
assistance in commercialization

Agency for Basic Research will be established
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New projects:

* 2003 - 19 projects / 30 decisions on financing by  Ministry
grants committed for new projects ~ 12 000 000 PLN
~ 2 900 000 EURO
* 2004 — 18 projects / 34 decisions on financing by  Ministry
grants committed for new projects ~ 9 500 000 PLN
~ 2 300 000 EURO
* 2005 — 16 projects / 28 decisions on financing by  Ministry
grants committed for new projects ~ 8 100 000 PLN
~ 2 000 000 EURO
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E! 1806 ROTOR /1998-2000/ - PL, UA, SE

Powder Metallurgy High-Accuracy Rotor Die-Forming Technology And
Equipment

Elements with parameters comparable with elements
done from bulk material — being sold to Polish and foreign
companies — Skoda, Black&Decker, HYDRAL
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E! 1867 BRIDGE PRESTRESSING SYSTEM /1998-2001/ PL - UK
Bridge Pre-Stressing System For Multi-Strands

j i B o o ® .
;= . | S

New bridge in Chabowka built after massive flood in 1997
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E! 2542 RENOVA-LASER /2001-2003/ PL-GR - RO (COS )
Laser Renovation Of Monuments And Art Works

The stone tomb of Juliusz S  owacki Zygmunt’'s Chapel — Wawel Royal Castle
Mont-Marte, Paris

New project - E! 3483 LASCAN

New Project Suggestion — complex renovation of Boim’s Chapel in Lviv
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E! 2039 CAVASCREEN /2003- 2005/ PL —UA-LT

Screening Of Cardiovascular Systems Based On Multi-
Parameter Analysis (2003-2005)

Equipment for tests in clinics

Large scale production and training of
physicians

Diagnostics available to family doctors
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On-going projects

1192

FR DE ES

104 103 99

28 28
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IT  CZ NL UK GR AT BE PL CH SE SI RO IL NO F PT SL RU LT TR HR CM LV HU DK CY

IE IS UA EE LU

EUREKA Sekretariat Data-Base — 27.06.2006
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Head of Research Laboratory in Philips Austria gave an
Interesting definition of innovation:

Knowledge: result of wasting money for science and research

Innovation: transforming science and research into money

According to European Commission (2004 r):

Poland is in a last group of 4 countries concerning EU innovatio n
ranking list.

A gap of 30 years (comparing to EU average) still  grows.

Polish economy in American report is listed at 21st place in

ranking of EU economy competitiveness
(Rzeczpospolita, November 2006)
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LISBON STRATEGY - Expected result

The best known target - 3 per cent of EU GDP for R&D

EU should become the most competitive and dynamic ec onomy
in the world the world ensuring higher employment r ate and
higher societal cohesion by 2010.

2005 - PROGRESS ON THE LISBON STRATEGY
too little and too slow !!!

a slowdown in business investment growth

Too much business regulations

a deterioration in total factor - productivity growt h
Insufficient R&D and education spending

Some key targets missed such as employment.

Gap with US growing

22
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FP 7 is going to motivate SMES by:

o Simplification of procedures, Flexibility, Clarity,

» Stronger emphasis on economic impact for SMEs
(evaluation)

o Simplified minimum for participants — 3 SMEs and 2 R&D
performers

* Funding model — up to 70% (up to 60% in FP6)
* Increased overall budget — + 49% almost 7 BEURO
Target: SMEs contribution in FP7 - 15%

DECISION OF THE EUROPEAN PARLIAMENT AND OF THE
COUNCIL establishing a Competitiveness and Innovati ___on
Framework Program (2007-20013)

The CIP is one of a series of flagship programs tha  t will define
the Barroso Commission’s actions from 2007.

23
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Joint Programme of Eureka & European Commission

THE BEST OF THREE WORLDS:

By exploiting Article 169 of the EU Treaty, bringing together :
1. national funding programmes
2. the EU 7th Research Framework Programme
3. the EUREKA Network and its ‘bottom-up’ approach

23 countries committed —  virtual pot

EC- fixed percentage of MS funds

Estimated budget: 400 million Euro

A target of 560 projects

Duration: 7 years

First call for project proposals in the second half of 2007

25
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Target Group:

R&D Performing SMEs: start-ups and existing companies (high growth)
EU definition for SME applies:

50 MEURO, 250 employees and max 25% ownership non-SME and:
10% of FTE engaged in R&D / 10% of turnover dedicated to R&D

Bottom-up and market-oriented research
The SME in the driving seat — bears at least 30-70% of project
costs
The SME performs the core research < 30% of works outsourced
...and exploits the results!
Easy access and fast application procedures
Short time to market - project duration max 3 years,

- market introduction < 2 years after the end

of project

Alignment of national programmes
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Added value over EUREKA

Local Support & advise NPC — assistance and prescreening
Central eligibility check

Two steps evaluation

e Technical Assessment
* |EP Ranking

Funding secured

Co-financing by European Community
Harmonised calls and procedures

3 months to funding decision

27



Expectations:

EUROSTARS official launch — May 2007, Rome, E! IPC
Available budget (est.) — 57 million euro

80 projects

1-3 SME partners per project

0.225 - 0.700 MEURO - average request per partner for
public funding

1.4 MEURO average total cost per project

Contracts to be concluded before the end of 2007
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a catalyst for collaboration




