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RIS MAZOVIA _
g TTE Key objectivesof the project

I To build consensus around the RIS MAZOVIA strategic objecties, the work
programme and the chosen methodology

I To improve the exploitation of research and university potenéls in the
business sectar

I To establish guidelines and a list of services for SMEs “on&eop-shop” (a
regional support system based on regional needs),

I To develop a mechanism of know-how transfer between EU parr regions
(Umbria, Brandenburg) and the implementing region (Mazovia)

I To provide a dynamic institutional framework for an efficient use of national
and EU funds

 J To raise the level of innovational awareness
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A comprehensive analysis and description of the regnal innovation
systemshowing the most active and innovative sectors armbmpanies as
well as the supply side: universities, research cers, intermediary
organisations and local governments,

Guidelines and a list of services for a ONE-STOP-SBIP support system
for SMEs and potential entrepreneurs;this system will exploit human
and financial resources of public, private, innovabn-research
and business sectors.
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.;;.;jfg_: RIS MAZOVIA : Expected results

Training on entrepreneurship guidelines for universties/colleges.
A list of steps for starting-up the organization stucture for an
Integrated system of relationships among universiis, industry and
regional government. This will also include businesincubators and
technology parks

A strategic planwith a clear set of objectives and tools
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st RIS MAZOVIA : Expected results
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An agreed and detailedAction Plan, provided the participation of companies
and organizations truly committed to its implementaion,

An increased level of cooperative activities withite EU nations in
the field of innovation and in particular the estabdishment of an operational
and long-lastingco-operation platform among Mazovia, Umbria and
Brandenburg regions (suited for a future extensiorio other European
regions).
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~ What is a Cluster?
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Organization

Cluster is a geographically proximate group of inteconnected
companies and associated institutions in a particat field,

linked by commonalities and complementarities
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What is a Cluster?

Cluster is formed by vertically and horizontally
related economic partners of a certain industrial
sector in a defined region with international
competitiveness
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* RIS projects as a basis for support to the
establishment and development of innovative
clusters:

— Cluster establishment

— Networks of innovation service providers supporting
clusters

— Development of a regional cluster policy



RIS projects — Focus Groups
€
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Objectives
To bring together RIS regions that share interest in specific
regional innovation topics
To raise awareness and improve the understanding of RIS staff
members on strategies and schemes in the selected fields
To exchange experience and build long-lasting co-operation
among the participating regions
To help prepare the innovation strategies and respective
RIS action plans of the member regions
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IRE Focus Groupsfor RIS

Three RIS Focus Groups
Focus Group 1
Promotion of innovation in SMES

Focus Group 2
Academic-Business Links and Innovation Culture

Focus Group 3
Clusters and Innovation Financing RIS
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%\ Group 3: Clusters and Innovation
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Development of innovative clustersCreation,
Implementation, marketing, assessment, funding

 Establishment of other regional partnerships
(Innovation networks, supply chains, innovation circles) to
promote innovation in economic sectors)

 Provision of financing for innovation: Regional funds,
venture capital, guarantee schemes, loans, micro-credits,
business angels, etc

* Financing the launch of new products/serviceRTD,
prototypes, marketing, training, etc

e Financing the creation and growth of knowledge-based,
high-tech companies




Member regions:
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# North-East Lithuania s #L0dZ |mem

# Mazovia pum # East, North and West Estonia ==
# Mersin # Presov

# Trencin # Trnava

# South East Bulgaria mm # North Hungary/Kosice

# Malopolska \um # North East Bulgaria i

* Galilee = # North West Romania 1 il

# North Western and North Central Bulgaria il

© Innovating Regions in Europe (IRE) Secretariat



IRE Subgroup

Regional clusters as innovation drivers
20042006
13 member regions
Topics:
Clustersas tools in the regional innovation system
Cluster behaviour and culture
Cluster management
Proposalsfor regional policies



Future

Opto — Micro - Nano Innovative Network Exploting
Transversality

May 2007



Participants

Cosortium consistof:
Optics Valley, Co-ordinator,
Marshal Office of Mazowieckie VVoivodeship
ITME Institute of Electronic Materials Technology

EU partners from: France, Germany,Finland, Great
Britain and Romanien



CONTACT

Maria Antosik

Urz d Marsza kowski Wojewodztwa Mazowieckiego
ul. K opotowskiego 5; 03-718 Warszawa

Tel. 2259 79 779/777; Fax. 22 59 79 752;

e-mail: m.antosik@mazovia.pl

Useful addresses:

www.mazovia.pl (Regionalna Strategia Innowacji dla
Mazowsza)

www.ris-mazovia.pl

www.innovating-regions.org




Thank You for the attention




